
HOS2243 Leading Effort Instructions 

Objective: 

Your goal is to engage the class and provide opportunities for everyone to participate in 

solving the tasks for your assigned case. Remember, you should not be presenting; 

instead, you should encourage your classmates to help solve the tasks.

Process: 

1. Individual Preparation:

o Each team member should read the case individually and take notes.

2. Team Planning:

o After completing the individual preparation, meet as a team to plan and

brainstorm your leading effort.

o Ensure that the focus of your plan is to keep your classmates engaged and

have them complete the tasks. Seek to not just do what the other teams

have done. Be creative.

o Be open to the possibility that classmates might have better or more

creative solutions. Do not assume you already know the solution.

o You can use AI to help plan your session creatively, but not to create

scripts or presentations.

3. Creating Your Plan:

o Develop your presentation tools and a detailed plan for leading the class.

o Submit your pre-class leading plan 24 hours before your scheduled class

time. This submission should include your presentation tools, timeline and
planned activities.

o You will receive feedback and ideas on your leading plan and presentation
if it is submitted on time.

4. Executing Your Leading Effort:

o During the class, remember you are there to facilitate, not present. Collect

ideas and knowledge from your classmates.

o One team member should take notes on the feedback/answers provided

along with who or which team contributed to each idea. This information

will be needed for your written report. You can also take pictures of shared

information if necessary.

o Recordings are not permitted.

Please direct any questions, comments, or concerns to your Professor. 
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