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[bookmark: _Toc449015812]Program Pathway Work Plan
Schools: After a proposed pathway is deemed feasible, use the Program Pathway Work Plan to guide the development and implementation of internal and external pathways, customizing where necessary. The template can also be modified and used for pathway renewal. 
Note: In the Kinlin School of Business and the School of Information Technology, the Pathways and Events Consultant assumes the responsibilities of the Pathways Coordinator.
Institutional Information
	Fanshawe College
	Partner Institution (for external pathways)

	Academic School(s): Click here to enter text.
	Institution Name: Click here to enter text.
Institution URL: Click here to enter text.

	Program(s): Click here to enter text.
MCU Code(s): Click here to enter text.
	Programs(s):  Click here to enter text.

	Academic School Contact(s): Click here to enter text.
	Institution Contact(s):  Click here to enter text.



	For external pathways:
☐  Receiving Institution
☐  Sending Institution
	


Pathway Development
	Deliverable/Milestone
Add details from Procedures as required
	Stakeholders
	Timeline

	Curriculum Map 
	Program Coordinator(s): Click here to enter text.
Subject Matter Experts: Click here to enter text.
Pathways Coordinator: Click here to enter text.
Curriculum Consultant (CAE): Click here to enter text.
Other: Click here to enter text.
	Click here to enter text.

	Approval to Proceed
	Academic Manager(s): Click here to enter text.
	Click here to enter text.

	Program Progression Plan
(for pathways within Fanshawe or into a Fanshawe program, consult with the Office of the Registrar)
	Program Coordinator(s): Click here to enter text.
Academic Manager(s): Click here to enter text.
Office of the RegistrarClick here to enter text.: 
	Click here to enter text.

	Program Application and Admission Process
	Office of the Registrar: Click here to enter text.
	Click here to enter text.

	Internal Agreement Documentation 
(internal pathway) 
Articulation Agreement Draft 
(external pathway) 

	Program Coordinator(s): Click here to enter text.
Academic Manager(s): Click here to enter text.
Office of the Registrar: Click here to enter text.
Pathways Coordinator: Click here to enter text.
Other: Click here to enter text.
	Click here to enter text.


Pathway Implementation
	Deliverable/Milestone
	Stakeholders
	Timeline

	Approval of Agreement
	Dean: Click here to enter text.
Senior Vice-President, Academic: Click here to enter text.
	Click here to enter text.

	Marketing and Communications Plan
	Pathways Coordinator: Click here to enter text.
Program Coordinator(s): Click here to enter text.
Reputation and Brand Management: Click here to enter text.
	Click here to enter text.
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