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[bookmark: _Toc449015812]Program Pathway Feasibility Assessment
Schools: Complete the Program Pathway Feasibility Assessment for all external program pathways in consultation with the Pathways Coordinator and relevant Academic Managers. 
	Institutional Information

	Fanshawe College
	Partner Institution

	Academic School(s): Click here to enter text.
	Institution Name: Click here to enter text.
Institution URL: Click here to enter text.

	Program(s): Click here to enter text.
MCU Codes: Click here to enter text.
	Programs(s):  Click here to enter text.

	Academic School Contact: Click here to enter text.
	Institution Contact(s):  Click here to enter text.

	☐  Receiving Institution
☐  Sending Institution
	☐  Receiving Institution
☐  Sending Institution



	Partner Institution
	

	Describe any prior relationship with the proposed partner institution and their level of interest in the potential pathway(s).
Provide a brief summary of existing engagement, if any, (e.g., previous student or faculty exchange) and informal conversations about the potential pathways. Which institution initiated contact?
	Click here to enter text.

	Describe how the proposed partner institution is officially recognized*.
*Recognition can be granted through formal accreditation/authorization/status given by an official authority of a specific country.
	Click here to enter text.

	Provide additional relevant information about the proposed partner institution and/or relevant program.
Include information such as program accreditation, student satisfaction data, graduate success data, other partners, rankings, etc. If proposed partner is outside Canada, consider safety and political stability.
	Click here to enter text.

	OVERALL, is the proposed institution a viable partner? 
	☐ YES   ☐ NO



	Student and Labour Market Demand
	

	Provide data and/or rationale for labour market demand.
Consider trends and community/regional needs. Is there evidence of labour market demand?
	Click here to enter text.

	OVERALL, is there sufficient student demand and labour market demand to support the proposed pathway?
	☐ YES   ☐ NO



	Financial Viability 
	

	Describe the key features of the proposed pathway to determine its appeal and competitiveness.   
Provide information on tuition and fees, location, and estimated transfer credit. If possible, compare the proposed pathway with similar pathways in the same discipline or involving the same program(s). 
	Click here to enter text. 

	Describe the capacity of the School to support the pathway.
Consider availability of subject matter experts, faculty support, available seats and resources for anticipated number of transfer students. What additional resources might be required? What additional costs might be incurred by Fanshawe?
	Click here to enter text.

	Describe how relevant accrediting or regulatory bodies, professional associations and/or provincial organizations might be involved in the pathway.
Consider provincial bodies such as PEQAB and OCQAS. What external approvals are necessary?
	Click here to enter text.  ☐ NA   

	OVERALL, is the proposed pathway financially viable?
	☐ YES   ☐ NO



	Institutional Alignment
	

	Describe how the proposed pathway is aligned with School and College priorities, goals, and values.
At the School level, include relevant program data, program review recommendations, Program Advisory Committee feedback. At the College level, consider strategic plan and institutional priorities, program uniqueness, and appeal/benefit to under-represented learners. Consider also MCU funding and program priorities. 
	Click here to enter text.

	OVERALL, is the proposed pathway aligned with the College’s priorities, goals, and values?
	☐ YES   ☐ NO



	School Recommendation

	☐ Approval to proceed to planning phase        ☐ Do not proceed

	Name(s) of the Dean(s) providing approval
Click here to enter text.

	Date:  Click here to enter a date.
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