
 
Not all projects go completely to plan, meaning there will always be project risk. 
Is there a process for identifying and mitigating the potential risk? 

 

So projects don't always go as planned. You know, sometimes they may take a lot 
longer than you had intended, you might have multiple subject matter experts that end 
up working on the course to take it through to completion. You really also need to have 
good relationships with the people involved to make sure that you can keep the course 
moving forward. Those relationships that you build with your managers, with your team, 
with the subject matter expert, and even other faculty in the College, I think it's all 
important and it all helps to get you to that point where you can create a course that 
students can enjoy for many years.  
 

 


