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#1: Be Realistic
Direct your comments

towards matters on which
the person can act.

#2: Be Specific
Base your comments on

concrete observable
behaviour or materials.

#3: Be Diligent
Your feedback should
provide an accurate

reflection of what you
want to express.

#4: Be Timely
Give feedback on
areas your team

member can work on
going forward.

#5: Be Positive
Say what you appreciate
about your peer so they

can continue to
strengthen in these areas.
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