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5 STEPS TO IDENTIFYING
Supportive Collaborators

Identify collaborators that could be impacted by your
project idea. 

1..Brainstorm a List of Collaborators

Indicate who you think would have the greatest
personal interest in the project/issue you identified.  

Select who you consider to be the primary and secondary
collaborators in your list.  

Indicate whether you are or are not personally
connected in some way to each group.  

Identify two or three people who are primary
collaborators and understand their perspectives.  

2. Prioritize Your Collaborators

3. Seek to Understand Primary Collaborators

4. Consider Your Relationship to Primary 
Collaborators 

5. Becoming an Ally
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