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Causes of Conflict

• “Types of Conflict,” content by 
the Dispute Resolution Office, Ministry 
of Justice (Government of 
Saskatchewan), designed by JVDW 
Designs, is licensed under a CC BY 4.0 
International License

http://www.publications.gov.sk.ca/deplist.cfm?d=9&c=357
http://jvdwdesigns.com/
https://creativecommons.org/licenses/by/4.0/legalcode


Why organizations have so much conflict 
(Miles, 1980, in Organizational Behaviour, Black et.al)

1. Task Interdependencies

2. Status Inconsistencies

3. Jurisdictional Ambiguities

4. Communication Problems

5. Dependence on Common 
Resource Pool

6. Lack of Common Performance 
Standards

7. Individual Differences
This Photo by Unknown Author is licensed under CC BY-SA

http://www.thebluediamondgallery.com/handwriting/c/conflict.html
https://creativecommons.org/licenses/by-sa/3.0/


Workplace 
conflict

This Photo by Unknown Author is licensed under CC BY

https://kpu.pressbooks.pub/communicationsatwork/chapter/11-2-conflict-resolution-strategies/
https://creativecommons.org/licenses/by/3.0/


Ego 

• Feeling disrespected or ignored

• Wanting and not receiving job 
gratification

• Being overlooked for promotion

• Feeling your competence is being 
questioned

• Overwhelm

• Personality clashes

This Photo by Unknown Author is licensed under CC BY-NC

http://www.debbest.com/2014/01/26/respond-pause-dont-react-to-conflict-in-business-and-at-work/
https://creativecommons.org/licenses/by-nc/3.0/


Workplace 
Stress

Organizational 
change

Career and job ambiguity

Harassm
ent

Unrealistic job 

demands

Lack of time or perceived 

lack of time



Workloads

• Long hours

• Tight deadlines

• Job insecurity

• Changes to duties

• Responsibility

• Insufficient workload



A Model of the Conflict Process : (Thomas, 1976, in 
Organizational Behaviour, Black et.al) 

Four 
Stages Frustration

Conceptualization

Behaviour

Outcome
This Photo by Unknown Author is licensed under CC BY-SA

http://www.thebluediamondgallery.com/tablet/c/conflict.html
https://creativecommons.org/licenses/by-sa/3.0/


Conflict Escalation

• “Conflict Escalation Tornado,” by 
the Dispute Resolution Office, Ministry of 
Justice (Government of Saskatchewan), 
redesigned by JVDW Designs, is licensed 
under a CC BY 4.0 International License

http://www.publications.gov.sk.ca/deplist.cfm?d=9&c=357
http://jvdwdesigns.com/
https://creativecommons.org/licenses/by/4.0/legalcode


The causes of conflict in the health care 
environment reflect those of other 
organizations, with a potential outcome 
affecting the quality and safety of patient 
care


