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Causes of Conflict

« “Types of Conflict,” content by
the Dispute Resolution Office, Ministry
of Justice (Government of
Saskatchewan), designed by JVDW
Designs, is licensed undera CC BY 4.0

International License

DATA

Conflicts stem from:

* lack of information;

* different information;

* different interpretations of data; and
* different assessment procedures.

RELATIONSHIP

Conflicts stem from:

* misperceptions;

* stereotypes; and

* poor communication.

VALUES

Conflicts relate to:
* day-to-day values; and
* self-definition.

STRUCTURAL

Conflicts relate to:

* how a situation is set up;

* who is involved in making decisions;

* geographical and physical
relationships; and

* unequal power and authority.
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Why organizations have so much conflict

(Miles, 1980, in Organizational Behaviour, Black et.al)
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Task Interdependencies
Status Inconsistencies
Jurisdictional Ambiguities
Communication Problems

Dependence on Common
Resource Pool

Lack of Common Performance

Standards

Individual Differences
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Ego

« Feeling disrespected or ignored

« Wanting and not receiving job
gratification

* Being overlooked for promotion

» Feeling your competence is being
questioned

e Overwhelm

 Personality clashes
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Workplace
Stress

Organizational
change




Workloads

Long hours

Tight deadlines
Job insecurity
Changes to duties
Responsibility

Insufficient workload



A Model of the Conflict Process : (thomas, 1976, in

Organizational Behaviour, Black et.al)
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Four
Stages

Frustration
Conceptualization
Behaviour

QOutcome
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Mutual Self-Destruction
— Hurt Before Being Hurt
Conflict Escalation 2. Personalize and Stereotype
~— Become Moralistic

— Beliefs Feed Observations

« “Conflict Escalation Tornado,” by

the Dispute Resolution Office, Ministry of — Group Think
Justice (Government of Saskatchewan), —"" . A G
redesigned by JVDW Designs, is licensed : y/ ely on Assumptions
under a CC BY 4.0 International License — Attribute Motives
v ~— Look for Support
- _4"— Get Defensive

v: Assume Deliberate Actions
¢ — Competition
. ®)
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The causes of conflict in the health care
environment reflect those of other
organizations, with a potential outcome

affecting the quality and safety of patient
care




