Community Engagement/Collaboration Worksheet 

Worksheet instructions: As part of the knowledge mobilization process, it is important for research teams to collaboratively discuss their community engagement and collaboration plans. The worksheet below highlights important questions for a research team to review as a part of the engagement and collaboration process. Use these questions and suggested resources as a guide to start the process. The topics and resources provided in this checklist are not exhaustive, but they can serve to give you more information to get you started. Additional resources are included at the end of the worksheet. An evaluation guide for assessing the completeness of this worksheet is also included. 
 
Project Title:  
 
 
Team leads:  



	 

	1. Who are the most relevant community members/groups that you could connect with? Be specific with your choices (e.g., instead of saying “educators” explain the exact type and level of educator that would be relevant for your work) 

	 
 
 
 
 
 

	2. What knowledge would be relevant for the needs of these community members? Consider what questions are important to these community members? What research information do they need? 

	 
 
 
 
 
 

	3. What knowledge do these community members hold? Consider the knowledge that community members might be able to contribute to your project (e.g., unique expertise, relevant language, community evidence, dissemination techniques, connections with broader groups) 

	 
 
 
 
 
 

	4. Do you have any existing connections with these community members? 

	 
 
 
 
 
 
 

	5. Are there organizations that represent these community members? If so, who are those organizations?  

	 
 
 
 
 
 

	6. When could you engage with these community members in your project? Consider if this engagement should/could happen before a project begins, throughout a project or at the end of the project? 

	 
 
 
 
 
 

	7. Why would you engage with these community members in your project? How would this engagement be mutually beneficial?  

	 
 
 
 
 
 

	8. How could you engage with these community members in your project? Consider the nature and types of engagement activities that work for everyone involved. 

	 
 
 
 
 
 

	9. What is the timeline for this community engagement work?  

	 
 
 
 
 
 

	10. How will these community connections support and build your research portfolio (e.g., future grant applications, tenure, etc.)? 

	 
 
 
 
 
 
 

	11. Are there any accessibility related considerations for this engagement? 

	 
 
 
 
 
 

	12. Are there any equity, diversity and inclusion (EDI) related considerations for this engagement? 

	 
 
 
 
 
 

	13. Are you ready to collaborate to do this community engagement work?

	 
 
 
 
 
 

	14. Do you have the capacity to do this community engagement work? Do your community contacts have the capacity to do this community engagement work?

	 
 
 
 
 
 

	15. What type of backbone support do you think that you will require for your community engagement work? 

	 
 
 
 
 
 

	16. What are the budget implications for community engagement work? What funding opportunities might exist to support community engagement work?  

	 
 
 
 
 

	17. How could you evaluate community engagement work and demonstrate impact?

	 
 
 
 
 
 
 
 

	18. Are there any other considerations? What challenges, if any, do you foresee with community engagement work? What opportunities do you see for your community engagement work? 

	 
 
 
 
 
 
 
 
 




Evaluation guide: 
 
This worksheet should be assessed via self-assessment using the questions below: 
 
1. What was hard when completing this worksheet? 
 
 

 
 
2. What came easily when completing this worksheet? 
 
 
 

 
3. How confident do you feel implementing the community engagement plans that you outlined in this worksheet? Rate yourself on a scale of 1-5, with one being “not confident at all” and 5 being “extremely confident” 
 
a. Which section are you most confident in, and why? 
 
 
 
 
 
b.  Which section are you least confident in, and why? 
 
 
 

 
 
4. What are three things that you learned from completing this worksheet? 





5. How could you involve your community partners in the development and review of this worksheet?





6. What are your next steps after completing this worksheet?
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