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I think the only way we can improve teacher quality is to create a culture of continuous improvement and that is given. Lip service in many districts but nobody's really facing up to what it really means in practice. 

You see, I think that every teacher needs to get better in many districts. They target help are the teachers who need support, who need help, who are having difficulties, well you know what every teacher has difficulties. Every teacher fails on a daily basis if you know if you're not failing on a daily basis you're just not paying attention because we fail all the time.

Many of you will walk out of this room absolutely convinced I said stuff I know I didn't say as teachers. We fail all the time. We teach these brilliant lessons, we take in the notebooks, we look at what the kids have written, and we wonder what planet they were on when we're teaching this stuff. Our daily experience as teachers is a failure which makes it the best job in the world because you never get any good at it. 

At one time Andre Previn was the highest-paid film score composer in Hollywood and one day he walked into his office and he quit and people said why do you quit? This amazing job? He said I wasn't scared anymore. Every day he was going into his office knowing his job held no challenges for him. This is something you are never going to have to worry about. This job you're doing is so hard that one lifetime isn't enough to master it so every single one of us needs to accept the commitment to carry on improving our practice until we retire or die. That's the deal.


