
Welcome to Module 6, “Volunteer Supervision”. In this module, we explore how volunteer 
management is most successful when the relationship between the volunteer and the 
organization is structured and responsive.  
 
Topics covered in this module include the centrality of supervision, in addition to recognition, 
as well as evaluation in retaining and growing a volunteer program. 

 
After exploring these topics, you will be able to take concrete steps from the “volunteer cycle” 
to sustain and manage relationships with volunteers. 
 


