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Presentation Objectives

• To review the series of modules in Volunteer 
Management for the Not-for-Profit Sector

• To discuss options for further education and 
certification in Volunteer Management



Review of Modules

1. Understanding Volunteering in the not-for-profit sector
2. Volunteer Engagement as a Concept
3. Canadian Code for Volunteer Involvement

Modules 1 – 3 
Broadening your understanding of the role of volunteering



Review of Modules

4. Intersectionality of Volunteering & HR
5. Volunteer- Administration 
6. Volunteer Supervision

Modules 4 – 6 
Overview of Volunteer Management Practices



Review of Modules

7. Virtual Volunteering 
8. Corporate Volunteering
9. Volunteering in Fundraising 
10. Board Members are Volunteers

Modules 7-10
Volunteer Management for Key Volunteer Roles



Review of Modules

11. Adapting for Your Audience
12. Summary & Review

Modules 11-12
Putting your knowledge into practice



Review of Module Components

• PowerPoint

• Supplementary Readings

• Video discussion

• Quiz

• Reflection



Course Takeaways

• Volunteer Management is a complex and important 
role for community organizations

• 50% of human resources for community 
organizations should be afforded the respect it 
deserves

• By completing this course, you will be better able to 
support the staff or volunteers responsible for 
management and oversite of your valued 
volunteers



What Next

• College Diploma in Volunteer Management
Conestoga College – Volunteer Management Certificate Program

• Certification through Volunteer Management 
Professionals of Canada

• Professional Development through local Volunteer 
Centres and Volunteer Canada



Contributors

Volunteer Waterloo Region
People and Information Network
Leadership Waterloo Region
Volunteer Canada
Community Support Connections
Kitchener Public Library 
Langs Community Health
United Way Waterloo Region
Conestoga College – Volunteer Management Certificate Program
Volunteer Management Professionals of Canada
Council for Certification in Volunteer Administration



Thank you for participating!


