
Welcome to module 10, “Board Members as Volunteers”. In this module, you will learn about 
how you can support your board and board members to engage as effective volunteers. 
  
Topics covered in this module include the unique nature of the board of directors as volunteers, 
as well as how a diversity of board members is key to help organizations lead and respond to 
community needs. 

 
Discussion of these topics will demonstrate how volunteer management principles and 
practices will provide your board with the tools to make better decisions while also supporting 
you in finding board members that will help to develop appropriate direction for your 
organization.  
 


